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This presentation and the discussion today will include forward-looking statements
regarding the performance of Alaska Air Group or its subsidiaries. Actual results may
differ materially from these projections. Please see our most recent Annual Report on

Form 10-K for additional information concerning factors that could cause results to
differ.
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OUR NETWORK CONTINUES TO GROW
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New Routes
Seattle-Detroit
Seattle-Tampa
Seattle-New Orleans
Seattle-Baltimore

Seattle-Albugquerque
Seattle - Cancun
Portland — Puerta Vallarta
Portland — Los Cabos
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...AND IS MORE DIVERSE

HAWAII WAS 0% OF OUR NETWORK IN 2004, IT IS ~20% TODAY

AIR GROUP IN AIR GROUP IN
2004 2014*

W Pac NW /
Canada

B Midcon/
Transcon

B Mexico

%
b

M California

43%
ASM
Growth

m AZ/NV/UT

m Alaska

2004 2014

Source: OAG Schedule Data for YE 2003 and YE 2014. *2014 YE numbers are projections. 7‘%7%'/67/0[%



AND OUR REVENUES ARE GROWING TOO...

Total Air Group Operating Revenues

(Sin millions)

$5,172
$4,964
$4,657
$4,318
$3,832
$3,400
2009 2010 2011 2012 2013 LTM
Q2 2014
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...AS ARE RETURNS

$4,000
$3,750
$3,500
$3,250
$3,000
$2,750

$2,500

- $600
3.5X Improvement in NOPAT
- $500
- $400
/- - $300
$156| L~
d - $200
- $100
| | | | | | | | S_
2005 2006 2007 2008 2009 2010 2011 2013 LTM
Q2 2014

ldInvested Capital =—Returns

Returns adjusted for hedge mark-to-market and unusual items.
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WE ARE THE HOMETOWN AIRLINE OF THE

FASTEST GROWING CITY IN U.S.

L-.u.l.url.nl SHOWERS
High, isb. Lo, 5. rII

+. The Seattle Times
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Seattle the fastest-growing big city in U.S.

Census Bureau says Seattle grew by 2.8 percent —
highest rate among the 50 most-populous U.S. cities

By Ceene Balic
The Seards Timar

Last year, Seaitle grew faster
tham any oibed majol Amencan
city, sooording o populaticn
estumates rebeased Tharsday by
the Cengas Bareau

From Jaly 1, 3012 to July 1,
13, Seaitle grew by 28 per-
cenl — (e haghest rate amoag
the: 5 most-populous U.S.
crises. Seattle added nearly
18,000 residents i the one-year
penied, bemging its populatson
to aboat 652,000,

Austm, Texas had led the
sngle-year growth rabe among
the higgest cities for the previ-
ous two years

cadlis MR-

In thee 20110 to 22 cenmas
data, Seattle grew by 2.1 per-
cent, whach ranked cnly ninth,

Also i the lacest population
estimates: Seattle leapfrogged
Beoston to become the nation's
25t bigpest city. Seattle is
withim striking distance of
Teharnang v the top-2 cities for
the first time since 1960,

The mew data show that all bt
four of the maper caties experi-
enced growth last year.

Dhetroat, at the oppasite end of
the spectrum, had the biggest
popalation less — 1.4 percent.
The otlser cities with negative
growth were Cleveland, Mem-
plus, Tesn | and Baltmsaore.,

P ¢ ¥

What's the reasen for
Seantle's increased population
boam T

The Census Burean offers no
interpreiaton of its data, bul
surely the eity's bealthy
economy 15 responsible for
altractmg many mew residents.

According to Seattle’s OHfce
of Economac Development, the
caty added neasly 15,000 pew
jobs between 2012 and 2013,

Seattle didn't just surpass
other big 115 caties in 2013

For the second consecutive
yeas, Seattle outpaced its sub-
urbs — and the pew census
data show this trend 15 acceler-
ating

sdalhe att. ama i . Ahaa

Seattle tops list of fast-growing cities

Seattle had the fastest rate of growth among the 50
most-poepulous LS, cities from 2012 1o 2013,

BANK: ML3 JOUT
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3
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1.06%
Charlotte

[o 1 2.38% .
Austin

2.4%%

Soangr: L8, e Burreu EELLY SHEA / THE SEATTLE TIMES
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WE ARE THE HOMETOWN AIRLINE OF THE
FASTEST GROWING CITY IN THE U.S.

Bloomberg Mews Quick Markets Personal Finance Tech U.S. Politics

Everyone's Moving to Seattle,
and ItS Stressmg Out Sushi Lovers

Detee Dok nd Alizon Vekshin | Jul 10, 2014 3:00 AM PT | 16 Commen te & Email ©F Print

[, EVEryone moves
amazon kNt one saying in the
— eyday. The trouble
now: What
everyone does?
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WE ARE IN THE MIDDLE OF A FLEET TRANSITION

/37-400 WILL BE FULLY PHASED OUT OF OUR FLEET BY 2017

Replacing 737-400 with 900ER

30 144 to 181 Seats

20 - 2015 Expected 12

Replacements
29 27 :

Trip revenue +14%

10 -

15
Trip costs (2%)
ol
O | | | T 1

2013 2014E*  2015E*  2016E* 2017*

*Estimates based on current fleet plan, which is fluid. 77/@4&7‘%}/67””/



OUR FUEL EFFICIENCY IS AMONG THE BEST AND
WILL CONTINUE TO GET BETTER

17% Improvement since 2004
(Gallons/ASM)

0.016 +

0.015 +

0.014 -

0.013 +

0.012
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CABIN UPGRADE PROJECT IS OVER 50%

COMPLETE

ALK'S GROWTH IS COST EFFICIENT AND REVENUE ACCRETIVE

SEAT PROJECT

737-800 Reconfiguration
157 to 163 Seats

% of AS Fleet 46%
Trip revenues +3%
Trip costs +<1%

737-900 Reconfiguration
172 to 181 Seats

% of AS Fleet 9%
Trip revenues +3%
Trip costs +<1%
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SEATS AND GAUGE DRIVE EFFICIENT GROWTH

~50% OF ALK’S 2014 GROWTH DRIVEN BY UP-GAUGING

5.4%
0.7%

8.6%

4.5%

2010

2.8%

2011

W Deps

6.3%

4.6%

2012

.4 Stage Length

7.6%

1.5%

1.4%

2013

i Gauge

~7.0%

3.7%

1.3%

2014
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OUR COSTS ARE IN LINE WITH LOW COST
CARRIERS

TODAY OUR COSTS ARE CLOSER TO THE LCC’S THAN THE
LEGACY CARRIERS (COSTS INCLUDING FUEL)

2013*
2002 3 14.36¢

11.00¢

9.85¢ 11.77¢

7.30¢

Low-cost carriers Alaska Legacy carriers Low-cost carriers Alaska Legacy carriers

Low-cost Carriers (LCC) = Southwest, JBLU, HA; Legacy = US Air, United, Delta A
*Adjusted for stage length 7?/”/&7‘/?]’ 67’””/



BUT WE HAVE MORE WORK TO DO

LTM CASM, ex fuel through June 30, 2014

12.0¢ -
10.74¢
10.0¢ - . , 9.26¢
i | 8.61¢
1 1
8.0¢ - ' 7.29¢  730¢  730¢ 7-38¢ |
| 6.87¢ |
1 1
6.0¢ - s534¢  5-57¢ ! |
| |
1 1
4.0¢ - i i
1 1
1 1
1 1
1 1
2.0¢ - i :
1 1
1 1
| |
1 1
O-OC | = | I I i
. ! * 1
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& ? & W & & S°
® & ? > al
e &
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&

*Virgin America as of twelve months ended June 30, 2014.
Adjusted for stage length.
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OUR PRODUCTIVITY HAS IMPROVED ~25% OVER
THE PAST 5 YEARS

OUR EMPLOYEES ARE HIGHLY ENGAGED AND PRODUCTIVE

Productivity Change 2009-2014

(PAX/FTE)

195 -
185 -
175 -
165 -
155 -
145 -
135 -
125

2009 2010 2011 2012 2013 LTM
Q2 2014
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OPERATIONAL IMPROVEMENTS HAVE REDUCED
COSTS AND ENHANCED CUSTOMER SATISFACTION

MOST ON-TIME MAJOR CARRIER IN THE U.S. 4 YEARS IN A ROW

FLIGHT

69%

2005

% OF FLIGHTS WITH ON-TIME ARRIVALS

87%

2013
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60 SECONDS...
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RANKED #1 IN CUSTOMER SATISFACTION
BY J.D. POWER, 7™ YEAR IN A ROW

MILEAGE PLAN RANKED HIGHEST IN J.D. POWER'S 2014 AIRLINE
LOYALTY/REWARDS PROGRAM SATISFACTION REPORT(SM)

2012 | Change from
Rank
woo [T ¢

Delta | 693 2 2 +10
American _........_...... 684' 3 4 +23
Average _ 683 NA NA +20
Air Canada ___ 683 4 3 +12
United | 58] 5 5 +17
usAir | 656] 6 6 +26

Alaska Airlines ranks “Highest in Customer
Satisfaction Among Traditional Carriers in
North America, Seven Years in a Row.”
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OUR EMPLOYEES ARE ENERGIZED

OUR EMPLOYEES ARE HIGHLY ENGAGED AND PRODUCTIVE

Alignment with shareholders
and long-term plan

PERFORMANCE-BASED PAY (PBP): %ﬁ@%’ﬂgf

OPERATIONAL PERFORMANCE
REWARDS (OPR):

Monthly customer-focused goals
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OUR LEVERAGE IS THE LOWEST IN THE INDUSTRY

* Adjusted debt-to-capitalization as of June 30, 2014
* Using NPV of remaining aircraft lease payments rather than 7x rents
Source: Press releases and company financial reports.

73%
58% 58%
45% 47%
38% 39%
"ég 7
SOUTHWEST [csx ] allegiént | g égo
L &
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& @
5§
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AND OUR BALANCE SHEET POSITIONS AIR
GROUP AS A HIGH QUALITY INDUSTRIAL

NET DEBT* TO LTM EBITDAR AS OF JUNE 30, 2014

2.7 2.8
2.2

% alledi§nt Y

SOUTHWEST

jetBlue

Other sources of liquidity

» $200 million available on lines of credit
» 47 unencumbered Boeing 737-800/900/900ER aircraft

* Net debt includes capitalized operating leases at 7x annual rent. Source: Company filings.
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ALK IS ONE OF THE ONLY TWO U.S. AIRLINES
WITH AN INVESTMENT GRADE CREDIT RATING

Fitch Airline Ratings

Investment
Grade
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WE HAVE RETURNED OVER $250M TO OUR
SHAREHOLDERS SO FAR THIS YEAR
REPURCHASED $100M OF STOCK SINCE 2Q EARNINGS RELEASE

$650 million buyback program approved in 2014

$280+

$159

‘$63|'|$49|'I$74—"|$45|.|$79‘.|$59|,

2007 2008 2009 2010 2011 2012 2013 2014

i Share Repurchase m Dividend

* Dividend based on quarterly amount per share of $0.25 (subject to Board approval).
+ Share repurchase based on current expected case — subject to change.
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