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ITEM 1.01  Entry into a Material Definitive Agreement

The information included in Item 2.03 is incorporated by reference into this Item 1.01.

ITEM 2.03  Creation of a Direct Financial Obligation or an Obligation under an Off-Balance Sheet Arrangement of a Registrant

On March 25, 2020, Alaska Air Group, Inc. (Air Group) entered into a new $425 million 364-day Senior Secured Term Loan agreement (the Term Loan)
with a Wells Fargo and Bank of America that was immediately funded upon closing. The Term Loan is collateralized by 25 aircraft. The Term Loan
matures in full on March 25, 2021.

As of March 25, 2020, the entire $425 million is outstanding under the Term Loan. Amounts outstanding under the Term Loan bear interest at rates based
on either a LIBOR rate (but not to be less than 1% per annum), plus the Applicable Margin (as defined below) or the "base rate" (defined as the highest of
the Prime Rate, the Federal Funds Rate plus 0.50%, and LIBOR for an interest period of one month plus 1%) plus the Applicable Margin.

The Applicable Margin, as defined in the Term Loan, means the corresponding percentages per annum as set forth below based on the number of days since
March 25, 2020:

Days from March 25, 2020 LIBOR + Base Rate +
Less than or equal to 180 days 1.75%  0.75%  

More than 180 days, but less than or equal to
270 days 2.00%  1.00%  

More than 270 days 2.25%  1.25%  

Air Group is required to pay certain fees in connection with the Term Loan. The Term Loan contains customary representations and warranties, covenants
and events of default. The Term Loan requires Air Group to maintain, at all times, an unrestricted cash, cash equivalent and marketable security balance of
no less than $500 million. The Term Loan also requires that the ratio of the value of the collateralized aircraft to the outstanding balance of the loan be
maintained at 1.48 to 1. Amounts outstanding under the Term Loan may be accelerated upon an event of default. The Term Loan is for a term of 364 days,
with no option to extend or increase.

ITEM 7.01.  Regulation FD Disclosure

On March 25, 2020, Air Group announced the suspension of its dividend. This change and additional updates related to its financial and operational
outlook are included in the press release furnished herein as Exhibit 99.1.

Also on March 25, 2020 Air Group drew the remaining $12 million available on its existing credit facility. Following the funding of the Term Loan and
credit facility, Air Group has approximately $2.1 billion in unrestricted cash and short-term investments.

In accordance with General Instruction B.2 of Form 8-K, the information under this Item 7.01 shall not be deemed filed for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), nor shall such information be deemed incorporated by reference in any filing under
the Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such a filing.  This report will not be deemed an
admission as to the materiality of any information required to be disclosed solely to satisfy the requirements of Regulation FD.

ITEM 9.01  Financial Statements and Other Exhibits

(d) Exhibits.

Exhibit 99.1 Press Release dated March 25, 2020
104 Cover Page Interactive Data File - embedded within the Inline XBRL Document
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Alaska Airlines announces schedule reductions
and other changes to conserve cash

SEATTLE – Alaska Airlines today announced plans to reduce its flight schedule for April and May by approximately 70%

following historic and unprecedented falloff in demand related to the COVID-19 outbreak across the U.S. and beyond.

Flight schedules for June and beyond will be based on demand, but it is our expectation that reductions will be substantial for at

least the next several months. As a result of the outbreak, government leaders across the country have appropriately

encouraged social distancing and discouraged or restricted travel. As a result, Alaska – like other airlines – is seeing demand

reductions of more than 80%.

“Alaska’s goal, since the onset of this outbreak, has been to keep our employees and guests safe and healthy, and to ensure

that our airline is here to support and serve them in the future,” said Alaska CEO Brad Tilden. “But we also know that given the

lack of demand for air travel and profound impact on the financial management of our business, hard work and aggressive

control of costs and cash are required, even with additional support.”

Some of the actions being taken to reduce spending and improve liquidity are as follows:

• We are announcing today the suspension of our cash dividend and we have previously announced the suspension of our

share repurchase program.

• We have drawn down $400 million on our line of credit and closed an additional secured loan for $425 million today.

• We are announcing officer pay reductions through September 30th as follows:

◦ 100% pay reduction for both the CEO and President of Alaska Airlines;

◦ 50% for the President of Horizon Air;



◦ 30% for EVPs and SVPs; and

◦ 20% for VPs and MDs.

• Our Board of Directors have voted to take their own cash retainers to zero through Sept. 30.

• We are actively soliciting employees who are interested in voluntary leaves of absence, under which Alaska would

continue to pay both health and travel benefits.

• We have suspended annual pay increases, plan to reduce hours for management employees, and will release

contractors and temporary workers.

• We are aggressively managing all spending, including all spending for aircraft, buildings, equipment, leases, services

and other areas. We will of course make all necessary investments in expense items to maintain the safety and integrity

of our operation.

• We are working with all vendor partners to reduce spending in line with our reduced flight schedule.

Additionally, we have worked actively with the White House, The Treasury Department, and Congress on an aid package that

could total $50 billion for passenger airlines if it is passed. “We appreciate that the federal government recognizes the essential

nature of airline service to our economy and society, and the importance of aviation jobs.” said Tilden. “As we more fully

understand the impact of these provisions, we will add to our plans to manage through this change.”

“These actions are unprecedented, but these are truly unprecedented times,” said Tilden. “Alaska has been here for 88 years to

serve our customers and communities and to provide good jobs for our people. It is imperative that we act swiftly and

courageously to ensure that we’re here to continue our mission in the future.”

“We are ultimately optimistic about the future of our great airline,” said Tilden. “But it is clear that we are and will be under severe

financial pressure for the foreseeable future and that is why these actions are essential.”



Learn more about Alaska Airlines response to the COVID-19 outbreak at https://blog.alaskaair.com/coronavirus/.

Alaska Airlines and its regional partners fly 47 million guests a year to more than 115 destinations with an average of 1,300 daily

flights across the United States and to Mexico, Canada and Costa Rica. With Alaska and Alaska Global Partners, guests can

earn and redeem miles on flights to more than 800 destinations worldwide. Alaska Airlines ranked "Highest in Customer

Satisfaction Among Traditional Carriers in North America" in the J.D. Power North America Airline Satisfaction Study for 12

consecutive years from 2008 to 2019. Learn about Alaska's award-winning service at newsroom.alaskaair.com and

blog.alaskaair.com. Alaska Airlines and Horizon Air are subsidiaries of Alaska Air Group (NYSE: ALK).


